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West Coast Communities Conference Summary
During a time of increasing isolation and investment in independence, the intentional communities movement plays a vital role.
Demonstrating the power and importance of inter-connection and
interdependence, intentional communities are showing the world
that shared lives are essential for our shared future.
But, community living isn’t easy and our society does little, if anything, to prepare us for it. That’s why we created the West Coast
Communities Conference - to help spread the knowledge and skills
that will make cooperative living more sustainable for the people
who are at the center of it. With presenters coming in from many
different communities from across the country, there is a treasure
trove of wisdom to learn from here.
We hope you enjoy the land, enjoy the learning, and, most of all,
enjoy leaving behind past conceptions of what we can create
in community.
- The Groundswell Team

Welcome to Groundswell Institute and Community
Groundswell is an unique project that explores the intersection of
community, ecology, and queer paradigms.
Consisting of a non-profit retreat center and a developing residential ecovillage, Groundswell nurtures the cooperative ecology and
culture that are essential for a sustainable future.
The non-profit Groundswell Institute creates visionary queer
consciousness-raising and environmental programs, while also
renting out the facilities to like-minded groups or individuals to
gather for transformation.
The residential ecovillage lives across the creek from the retreat
center, helping steward the land, maintaining permaculture-based
agricultural systems, and helping provide the people power to run
the nonprofit. Together, the Institute and community work to
create sustainable natural and human ecologies that invite people
in to create a more conscious, connected, and cooperative culture.
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Format of Conference
We have deliberately made this conference more slowly paced. We want
folks to be able to connect with one another over our longer meal periods and at our post-dinner activites. All workshops will be 90 minutes in
length, while nearly all special events will be 2.5 hours long. Refer to the
schedule insert in this program to see a more detailed timing breakdown.

Special Events
The State of the Communion and World Cafe
Cassandra Ferrera presents a lively and unique perspective on the status
and growth of the communities movement. Reporting from the front
lines as a community catalyst consultant and cooperative real estate
agent, Cassandra brings real life experience as well as a unique systems
perspective drawing on years of studying and teaching permaculture.
The State of the Communion will positively juice up your own perspective about your life and your journey toward more community cohesion.
The World Cafe that follows will build on the material and give participants an opportunity to connect with each other and their motivation
for being at the conference. Read Cassandra’s bio on page five.
SAT 9:15am in Dining Hall
Communities Salon
Meet some of the various intentional communities that are doing great
work on the West Coast. There will be an opportunity to hear from the
different companies both during an introductory speech and then as
members of the communities answer questions and talk more in-depth
at tables setup throughout the dining hall. SAT 3:15pm in Dining Hall
Open Space Technology
Open Space is the only process that focuses on expanding time and
space for the force of self-organisation to do its thing. Although one
can’t predict specific outcomes, it’s always highly productive for whatever issue people want to attend to. Some of the inspiring side effects that
are regularly noted are laughter, hard work which feels like play, surprising results and fascinating new questions. SUN 3:15pm in Event Barn
FIC Auction
We will be holding a live and silent auction in support of the Fellowship
for Intentional Communities, an important sponsor of the conference.
SUN 1:15pm in Dining Hall
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Presenters & Workshops

Adam Wolpert, Occidental Arts & Ecology Center
A painter, teacher, facilitator and one of the
co-founders of the Occidental Arts & Ecology
Center (www.oaec.org). He has lived in community
for over 30 years and, since 1996, has co-facilitated OAEC’s Starting and Sustaining Intentional
Communities course. He leads workshops in group
process and facilitation at OAEC and elsewhere,
and has worked as a facilitator and organizational
consultant with dozens of non-profits, communities and foundations since 1995.
Creative & Constructive Conflict Resolution in Community
Understanding and resolving conflict is part of living in community.
This workshop will explore a variety of different perspectives on and
approaches to conflict and offer a number of practical tools to help both
navigate conflicts and prevent most of them in the first place. Drawing
from over 30 years of experience living in community Adam will address
questions such as: Where in community do conflicts arise? How can we
learn from conflict? What structural problems lead to conflict? What are
the fundamentals of a community conflict resolution policy? Communication modalities including NVC, techniques for self-calming, self-monitoring and balancing power dynamics in groups will be discussed. The
workshop will include time for participants to share real-life conflicts or
chronic community irritations with the group and to get help discovering
more creative and constructive approaches. Turn your crises into opportunities and transform conflict into a progressive evolutionary force in
your group! WS 1: SAT 11:45am in Dining Hall
Al Lampell, Fair Oaks Eco Village
Al Lampell is trained and certified in mediation and facilitation, along with
being a teacher/student/counselor for “A Course in Miracles” a psychological, spiritual, body of study of the human condition. He leads weekly
study groups as well as seminars achieving higher consciousness; Love; and
Relationships. He is involved in the Santa Clara County Dispute Resolution
Program performing case input and mediations. He sits on the board of
two major local charities. For more info on Al and his work go to www.
conscious-communications.com.
Change your Thoughts, Change your Life
We live in a world where most people see themselves and others as
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victims. A victim by definition gives their power to others. They expect
others to provide them with love or with pain. This is a frustrating way to
live. To get your needs met by others requires a lot of control and manipulation and it still doesn’t work. What if you took back your power? What
kind of a world would it be then? My talk shows you why and how to
take back your power. WS 6: MON 10:00am in Dining Hall
Amara Karuna, La’akea Community
Amara is a member of La’akea Permaculture Community (permaculture-hawaii.com) on the Big Island of Hawaii, since 2007. She taught
Re-evaluation Co-counseling, a method of peer counseling, for over 5
years. She developed Holistic Peer Counseling, integrating many ideas from
RC with spiritual meditation practices, psychic healing, breathwork & body
centered techniques. She has taught groups for sexual healing, parents &
leaders. She wrote Heartbeat Nurturing Therapy- Healing Our Hearts, A
Guide for Friends and Lovers. To explore more of Amara’s work go to www.
karuna-sacredloving.com.
Navigating Emotions: Intro to Peer Counseling
This training will teach basic skills for trading wholistic counseling, so
you can then use them with family and friends. These skills can improve
health, relationships, inner peace and can be used to help your friends,
children and family throughout life. These are essential skills for living in
community. WS 4: SUN 11:45am at Dining Hall Deck
Heartshare Meeting Processes for Working with Relationships and
Emotions- Community Members
What holds a group together when issues come up? The feeling of
closeness, bonding, respect and trust. How can that be cultivated? We
will explore the kinds of activities and processes we do at La’akea Community that make our group continue to work well together. WS 7: MON
11:45am in Meeting Room
La’akea Permaculture Community
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Cassandra Ferrera
Cassandra works as a community real estate
agent, consultant, and permaculture educator. For the last 8 years, she has consistently
contributed to the intersection of community
groups and their place on earth. She works
with an emerging edge real estate company that supports and values the village as a
lifestyle Green Key Real Estate. She teaches permaculture with a group of dynamic
women in the 13 Moon Collaborative and has
an evolving consulting practice to help groups
through the growth stages of a thriving community. Cassandra is a mother of two and lives in a micro-village in west Sonoma County where her
family and two other households learn how to live close to each other and
the earth. For more info on her endeavors go to www.greenkeyrealestate.
com and www.13mooncollaborative.com.
Chris Roth, Communities Magazine (FIC) & Lost Valley-Meadowsong
Chris Roth has edited Communities magazine for the past seven years,
during which time he’s received and edited many hundreds of stories
exploring various joys and challenges of attempting to live more cooperatively. He has also lived in intentional community for most of the past
three decades, experiencing many of those joys and challenges first-hand.
For more info on Communities Magazine go to www.ic.org/communities-magazine-home.
Joys and Challenges of Community Living Panel
After brief introductions, a panel of four or five intentional community members will each spend five-ten minutes talking about the most
significant joys and challenges we’ve encountered in living in community. We’ll then go into a more free-flowing discussion and open up the
conversation to the audience for comments and questions. WS 5: SUN
6:00pm in Event Barn
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Elias “Yako” Serras & Bruce Perler, The Goodenough Community
Yako has spent time in nearly 20 intentional communities ranging from
the youngest to the oldest. He has a passion for intercultural and intergenerational exchange, and is a collector of stories that can inspire hope and
positive change.
Bruce is a student of life, and has lived as a friend and leader of the Goodenough Community for two decades while exploring comparative spiritual
studies, human developmental psychology, and multiple aspects of practice for strengthening the integrated self.
Reaching Across the Generations in Community
And what can these well-established communities learn from the newest experiments in community living?
This workshop is designed to be an incrementally building conversational process, beginning with two parallel sessions; one for newer
younger communities and communitarians (facilitated by Yako) and
another for older, more established communities and more experienced
communitarians (facilitated by Bruce). These groups would then meet in
a third workshop conversation, for sharing their findings, questions, and
desires for connection across the generations.
We hope that this workshop will aid in the effort to connect individuals and communities across cultural, geographical, and ideological
divisions. We will work to intentionally create space and open channels
for the flow of ideas between groups who might not often have the
opportunity to communicate. It is grounded in the belief that we all have
things to teach and learn, while honoring the experience and wisdom
that has already been cultivated through lifetimes of communitarian
endeavors. WS 5: SUN 6:00pm in Meeting Room

Morning at Groundswell photo by Kegan Marling
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Fred Klammt, Lost Valley Education Center (BoD)
Fred is principal of WinSol.org. WinSol consists of a Living Energy Learning
Center (Schauberger + Tesla based) and a cradle-to-cradle ™ home using less
than 1 earth. Fred specializes in energy permaculture, community microgrids,
LCA/ISO14000 analysis, living energies, and adapting appropriate, leading-edge processes + technologies for the built environment and communities. Previously Fred was CEO of Aptek Associates Inc, PG+E energy engineer
and Director for a global mgmt consulting firm ++. For more info go to
www.winsol.org.
‘Real’ Sustainable Behavior in Community
Everyone claims to be sustainable, few are. Our beliefs and behaviors are
disconnected: cognitive dissonance. What does it mean to actually do
sustainable things in everyday life – especially in community? How does
one change embedded, unconscious behavioral patterns we learned as
children?
Come to this presentation to hear + learn about the little, daily things
you can do; about how you can gently nudge your behavior into having
meaningful, sustainable impacts. It sounds simple but changing behaviors is challenging.
Most communities do a good job with gardens, food, kitchen and
waste management. When it comes to water, energy, green chemistry,
heating + cooling, design + development, etc. not so much.
With green chemistry, renewable energy, waste + water management,
etc. there are small little things you can do each day to help your community and your home become resilient, regenerative and sustainable.
These little things WILL add up to meaningful impacts and contribute to
a deep ecological turning point. WS 1: SAT 11:45am in Meeting Room

source: www.comminc.org
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Jenny Leis, Cedar Moon/Tryon Life Community Farm
Hi- I’m Jenny. I was lured into the “Save the Farm” campaign in 2005, and
have lived at Cedar Moon/TLC Farm since. I still get giddy about giving tours!
I love to share stories, especially ones that are systemically complex. I am
passionate about groups, and am transparent about my shadows (usually
involving a combination of founder’s syndrome, privilege, and desire to do
more than we can). I’ve recently found a new outlet for my energy: woodworking and building creative places to gather. For more info on Tryon Life
Community Farm go to www.tryonfarm.org.
Stories, struggles, strategies... a ten-year reflection of Cedar Moon
and TLC Farm
Ninety percent(ish) of intentional communities fail. At
ten years old, Cedar Moon is
thriving, and this session will
be a reflection of our path
since our thrilling birth in
2005 (saving the land from
becoming a housing development) to the growing pains
of a maturing community.
source: www.sariady.com
Cedar Moon is a 20-person
intentional community embedded in Tryon Life Community Farm, a
seven-acre sustainability education center and volunteer nonprofit in
Portland, OR. It’s been a fascinating experiment! We started by saying we
would “demonstrate sustainability,” and have evolved to understand that
how we do our projects and who has access to our community is as important as what we do. While hosting a variety of sustainability practices
like permaculture and natural building, we’re also creating earth-based
culture, and acknowledging and trying to heal oppressive colonial structures. We’ve learned to prioritize the social, relational aspects of “sustainability,” ranging from group process and organizational techniques
to addressing institutional patterns of race, class and gender oppression.
We’ve made a whole lot of mistakes, had unexpected successes, and
have many stories! WS 7: MON 11:45am in Event Barn
John Schinnerer, The Sociocracy Consulting Group
John Schinnerer has taught and facilitated Sociocracy online and in Hawai’i, Australia, California, Colorado, Indiana, Washington, and Oregon,
and is a consultant for diverse organizations, from local to international.
His easygoing style and holistic, insightful approach support optimal learn-
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ing experiences. John has studied and engaged with intentional communities for over 20 years. He has a Master’s degree in Whole Systems Design,
and is a founding member of The Sociocracy Consulting Group. For more
info head over to www.sociocracyconsulting.com.
Governance by Design - Introduction to Sociocracy
How can we organize ourselves to get things done effectively? How do
we optimize group intelligence to identify and realize collective goals,
while allowing for individual diversity? Enjoy an experiential introduction
to the values, principles and practices of sociocracy in the context of
intentional community. Sociocracy is a holistic system for organizational
design and self-governance. Consent governs decision-making, people
organize around the real work that needs to be done, and feedback loops
are built-in to enable individual and collective self-leadership. Sociocracy
offers practical tools for achieving a community’s common aims, and is
based in values such as equivalence and transparency that are commonly
desired in intentional communities. This workshop will draw on participants’ own community needs and experiences, offering an opportunity
to engage directly with issues of collaborative leadership and governance. We will explore how to use sociocratic structures and processes in
real-life contexts, to create and maintain high engagement, clear decisions, and commitment to action. WS 5: SUN 6:00pm in Dining Hall
juiiL-OH Marvavilla, Jaguar Luna Center of Imagination
juiiL-OH encountered a divine quest to design an artist-in-residence, creative mystery lab intending to serve as a location to rejuvenate the waning
human relationship with imagination, curiosity and wonder. As a ‘Creative
Thought Leader’ at a sea-change consulting group, skills in magical languages, interest in art communes, the daunting task as purveyor of a modern mystery school sits on the desk at the wizard’s lair. The magician finds
pleasure considering the stars and dancing with dreams. For more info on
the Jaguar Luna Center of Imagination go to www.jaguarcolibri.com.
The ‘Magic” in Creating Commune ‘I’ Tea - Animating the Dream-don’t forget your wand! --A testimony from a queer wizarding
group in Central America
In this wildly imaginative session we will search together for ways to
conjure and animate the desired dream of a holistic, magical, sustainable
and self-organizing group. We will explore twists and curves to the various –this works for all community’s ideas- to finding a larger language
that benefits the intuitive spiritual practice of energizing a collective
human experience. Blending the psychology of archetypal relationships,
the cosmos and crystals in a community may seem easy, and yet, if there
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aren’t enough feather boas or smudge sticks to go around—what to do?
Revealing the importance of humor in creating a collective living situation helps keep the heat from boiling over inviting in the steam to blow
dry our nails! Hence, sacred theatre in the cauldron of manifestation can
improve pliability in the tension to form an inspirational, realistic, intelligent model that enables each member to feel alive, fun, calm and eager
to participate. Can our communities find ways to cross-benefit each
other? Can we invite our groups to spin a much larger web of intention
around the planet—let go of working it out in isolation? Let’s look into
our crystal balls and find out! WS 6: MON 10:00am in Event Barn
Kate “Sassy” Sassoon, Sassy Facilitation
Kate (Sassy) Sassoon is the founder of Sassy
Facilitation: Supporting Cooperative Communication, which provides facilitation, education,
and group process design to democratic organizations. As a veteran member, worker, and
participator in coops and collectives for over 20
years, Sassy has seen many faces of the co-op
sector, and has direct experience in co-operative
housing, childcare, democratic education, program implementation, event
management, and food systems. She strives to bring lucidity, productivity,
and humor to her classes. You can download free tools, learn more about coops, and explore Sassy’s work at www.sassycooperates.org.
Exploring Sexualities in Intentional Community
In this workshop we discuss communication, consent, and other important facets of sexual(ity) negotiation in an Intentional Community
setting. Participants are invited to candidly explore the limits, definitions,
and roles possible within the infinite diversity of human sexuality, as well
as their intricate relationships to one another and to our sensual bodies in a safe, non-judgmental, and supportive environment. WS 4: SUN
11:45am in Meeting Room
Managing Uncooperative Behavior
Uncooperative behavior runs the gamut from breaking small group-process rules to outright criminal actions. When that behavior begins to
negatively affect the health and/or existence of a member, a work-team,
the organization, or the community as a whole, your group has a big
- and often urgent - problem. In this workshop, we break it all down,
and co-create a proactive plan to prevent, deal with, and recover from
the effects of uncooperative behavior in our communities. WS 6: MON
10:00am in Meeting Room
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Lindsay Hagamen, Windward Community
Lindsay is giving her life to creating a culture where we can live freely and
love fully as we tend the living Earth.
She is the President of Windward, a
community dedicated for over 30 years
to developing the knowledge and skills
needed to live well with one another
and the land. Lindsay is the co-editor
of Ecosexuality: When Nature Inspires
the Arts of Love, is the co-creator of
the annual EcoSex Convergence, and Ancient Oak at Winward Community
focuses her time on dry-land permaculture. To explore more of Lindsay’s
home and work head to www.windward.org and www.myloverearth.org.
Conscious Relating for Intentional Communities w/ Amara Karuna
Intentional communities offer abundant opportunities to explore connection and intimacy with fellow community members. Beyond learning
how to express our desires and boundaries, how do we actually create
conscious connections that can nourish us during in our everyday lives
and promote the well-being of the whole community.
There’s also a lot of conversation in intentional communities about alternative relationships styles. But what can these actually look like? How
do we start them? And how to do we avoid all the drama?
In this conversation, we will entice the sapiosexual in all of us to
come out and play as we geek out and explore what intimate relationships and love-styles can look like in a community. Drawing on personal
experiences, we’ll distil some best practices for a diversity of relationship
styles, including monogamous, open, polyamorous, ecosexual and the
line family. We’ll also discuss best practices for conscious exploration of
relationships within communities.
There’ll be ample time for Q&A, so take advantage of this opportunity
to ask all those questions you’ve always wanted to about relationship
styles. WS 2: SAT 6:00pm in Meeting Room
Representative Consensus: Harness the Power of Collaboration,
Authority and Creativity w/ Emily Boyer
Every community faces the essential question: how shall we make decisions? And when it comes down to it, often the question really is: how do
we make decisions in a way that supports our values, encourages creativity, and doesn’t require hours of meetings each week?
In this workshop we’ll discuss several frameworks for approaching
decision making within a community context, diving into balancing the
needs of the individual and the community, creating flexible structure,
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and matching power with responsibility. We’ll identify different kinds of
authority in order to better delegate and diversify the process of making
good decisions. We’ll also use mock scenarios to explore Representative
Consensus, the decision making model used by the Windward community for the past 30 years. Come ready to challenge your ideas about
consensus and equality as we learn to harness the power of freedom,
creativity and earned authority! WS 3: SUN 10:00am in Dining Hall
Olivia Rathbone, Occidental Arts and Ecology Center
The Occidental Arts and Ecology Center (www.oaec.org) has been at the
forefront of the ecological agriculture movement as a renowned
demonstration farm,
nonprofit educational
retreat center, ecothink-tank, and intentional community.
Olivia Rathbone has tended the vibrant hearth the OAEC community from
garden-to-table for over a decade. She is the chief author of their new
book The Occidental Arts and Ecology Center Cookbook: Fresh-from-theGarden Recipes for Gatherings Large and Small.
Food in Community at the Occidental Arts and Ecology Center
OAEC is pleased to tell their story in a new book published by Chelsea
Green called The Occidental Arts and Ecology Center Cookbook: Freshfrom-the-Garden Recipes for Gatherings Large and Small. The book
showcases the diversity, abundance and beauty of OAEC’s biointensive
gardens and ecological preserve while simultaneously demystifying
cooking for large groups. It is sprinkled with tips from seasoned communitarians and professional caterers on how to artfully use garden produce
and wild foraged foods in ways that elevate the common potluck, family
reunion, or community gathering to a farm-to-table event.
Come chat with Olivia Rathbone, chief author of the book and OAEC’s
long-time kitchen manager, about how to nourish your community’s
version of an authentic, place-based food culture. Bring questions on
troubleshooting your food system - past group discussion topics have
ranged beyond cooking to include food finances, sourcing, decision making, navigating chore responsibilities, waste-stream cycle, food politics in
community, and special diets. WS 3: SUN 10:00am in Event Barn
Paxus Calta, FEC/Acorn/Twin Oaks/Point A
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Paxus Calta Star has hitchhiked on sailboats across the Pacific, danced
atop Russian tanks before Yeltsin made it fashionable, smuggled Tibetan monks across the
Himalayas and fought nuclear power plants in
Eastern Europe. He has taught a class on how
to design revolutions at an alternative high
school. He has been arrested for crimes of conscience in 12 countries on three continents. He
has lived at Twin Oaks Community for 18 years
and became a dual member of Acorn community in 2013. To follow Paxus’ adventures go to
www.funologist.org.
Community in Crisis Interactive Theater Workshop
The idea is to insert folk inexperienced in community process into the
deep end of a simulated crisis, using experienced communards as some
of the actors and having at least the facilitator and vibes watchers being
people with no community background, and likely others. The setting is
a community meeting where a crisis has been described, what makes it
a crisis is that the community, at least initially, is quite divided on how
to respond. Throw them out? Give them another chance? “I dont feel
safe”, “We have an obligation to our members” All the thorny issues
which come up in community and there is not a real analog situation for
non-community life.
Besides being entertaining, this type of workshop will give participants
that ability to look “under the hood” of what decision making looks like
when things get tough and see if this is something they think they can
handle being part of. WS 4: SUN 11:45am in Event Barn
Philip Mirkin, UC Santa Cruz
Philip Mirkin develops Ecovillages & Sustainability Programs worldwide
(incl. funding, design & logistics). He’s led over 100 Sustainability workshops at UCSC, the AIA, Solar Living Institute & at many universities (he
co-authored “The Hybrid Adobe Handbook”). With local tribal leaders, he
founded an eco-village in Fiji & designed eco-villages in New Zealand &
Puerto Rico. Now his experimental building work benefits the homeless at
a Tiny House community in Santa Cruz, CA (www.EasyAdobe.org).
Building an Ecovillage (Intentional Community) from the Ground
Up--Challenges and Triumphs
This is an in-depth look at Creating an Ecovillage (or Intentional Community) from the ground up as experienced in a remote island in Fiji (without utilities or commerce nearby). This includes why and how it worked,
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the immense challenges and success before natural disaster changed
everything. Topics include Legal issues, finding support, Social structure,
decision making, building structures,
energy resources, logistics, building
and opening a guest lodge and other
resource management: organic farm,
fisheries, labor, transport, logistics,
funding etc.
Fiji Organic Village has many
cautionary tales and inspirations for
communitarians wanting to create
an organic, healthy, happy community in any challenging or remote
environment. Philip Mirkin as co-founder and director will take you on a
fascinating journey into ecovillage formation (in the magical islands of
Fiji). WS 1: SAT 11:45am in Event Barn
Sky Blue, Fellowship for Intentional Community/Federation of Egalitarian Communities
Sky Blue is a long time member of Twin Oaks Community, is the incoming
Executive Director for the Fellowship for Intentional Community, delegate to the Federation of Egalitarian Communities, on the Board of and
Treasurer for Ecovillage Charlottesville, and was recently a North American
delegate to the 20th anniversary summit of the Global Ecovillage Network.
He’s also helped start and run small co-operative businesses and manages
the Twin Oaks Communities Conference.
Alphabet Soup: Models and organizations for intentional communities and cooperatives
Movements love acronyms, and the Communities and Cooperative
Movements have a bunch of them. Various organizations, the Fellowship for Intentional Community (FIC), the North American Students of
Cooperation (NASCO), and the US Federation of Worker Cooperatives
(USFWC) are just a few working to grow these movements. There’s also
a plethora of models to look at when thinking about what direction
your group wants to go, including intentional communities, ecovillages,
cohousing, land trusts, communes, housing cooperatives, cooperative
businesses, non-profits. And each of these come with various options for
legal and financial structures.
This workshop will provide an overview of all of this, with attention
given to what you are working on and how these organizations, models,
and structures might be useful. WS 4: SUN 11:45am in Dining Hall
Tim Hartnett, PhD
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Tim Hartnett, PhD is a professional facilitator/mediator, licensed family
therapist, and author of Consensus-Oriented Decision-Making (New Society Publishers, 2011). Tim has lived in intentional community for 34 years,
founding his current community in Santa Cruz in 1991. Tim has trained
many communities and cohousing groups in both consensus and group
process communication skills. Tim is also a songwriter with three CD’s of
sweet heart-opening music. To find out more about his work go to www.
groupfacilitation.net.
Consensus: Ideology vs. Practice
In this session we take an honest look at how well consensus works in
the different types of groups that use it. When does consensus deliver results in line with our values? And how can we modify consensus to protect our groups from the dysfunctional dynamics that sometimes occur?
Finally, whether we practice consensus or not, how do we facilitate group
decision-making in a way that generates maximum levels of agreement
and builds strong, trusting relationships within our communities? This
session offers both valuable insights and practical skills for facilitators
and participants in group decision-making. WS 2: SAT 6:00pm in Event
Barn
Process Meetings: Facilitating Interpersonal Healing
How do we talk about our feelings about each other in a way that leads
to resolution and healing, rather than increased tension and distancing?
Not all heart sharing results in hearts opening. But there are principles
and practices that can guide the process and greatly increase the chances that a community process meeting will rebuild trust and goodwill
within the community. In this session we will learn and practice tools
from Nonviolent Communication and Couples and Group Therapy to
strengthen our ability to facilitate and participate in successful emotional dialogue. WS 3: SUN 10:00am in Meeting Room
Tree Bressen
Tree Bressen consults with a wide variety of organizations on how to make
meetings lively, productive, and connecting, including more than 70 intentional communities and cohousing groups. Her gifts include elegant process design, balancing structure with flexibility, and using good process to
achieve excellent product. See www.groupworksdeck.org & www.treegroup.
info for useful free resources.
Appreciative Inquiry
Appreciative Inquiry is an organizational approach that focuses on what
has worked well in the past in order to create the most desirable future.
It is both visionary and practical, grounded and exploratory. Get an intro-
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duction to this methodology and how groups can apply it to nourishing
community, writing vision statements, doing strategic planning, and
working on tough issues. WS 2: SAT 6:00pm in Dining Hall
Group Works: Building Community through Better Meetings
Why is it that some meetings bring life to your soul, while others leave
you wishing you’d never stepped in the room? The deck “Group Works:
A Pattern Language for Bringing Life to Meetings and Other Gatherings”
creatively synthesizes core wisdom in the field of facilitation and group
convening. Available for free download, the 91 cards have wide application: at routine meetings or special retreats, for planning or debriefing,
and more. They’re beautiful, they’re fun, come find out why and how
they’re being used by thousands of people in 20+ countries around the
world. WS 7: MON 11:45am in Dining Hall

The WCCC is co-sponsorsed by:

